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 “The Minister’s Self-Watch”

This handout is a helpful reminder of some of the key elements in this first chapter of C.H. Spurgeon’s, Lectures to My Students.
  In no way is this brief outline meant to replace the serious study of this famous chapter.
Thesis Statement I’ve gleaned from the chapter is as follows:  We shall accomplish the most when we are in the best spiritual shape; God blesses the ministries of those who exemplify Christ-likeness:  
Complementary Statement:  Following the introduction, this first chapter unpacks the following the following three propositional statements:

1.
It should be one of four first cares that we ourselves be saved men [Ministers Must Be Saved!];
2.
This first matter of true religion being settled, it is of the next importance to the minister that his piety be vigorous [Ministers Must Be Godly!];

3.
Thirdly, let the minister take care that his personal character agrees in all respects with his ministry [Ministers Must Possess Integral Consistency (i.e., consistency between personal character and practical ministry!)].
Below is an outline of the some of the key elements of this famous chapter:

I.  Introduction:

A.
We are mostly likely to accomplish the most when we are in the best spiritual condition (pp. 7). We are mostly likely to accomplish the worst when we are not in the best spiritual condition (pp. 7).

1.
Illustrations:



a.
Tools in good repair;

b.
The brushes made by Michelangelo illustrate the care God takes in fashioning for Himself all true ministers;

B.
“We are, in a certain sense, our own tools, and therefore must keep ourselves in order” (pp. 7).

1.
Illustrations regarding the development and maintenance of order & effectiveness:


a.
Preach + voice + train vocal powers.



b.
Think (brain) + Feel (heart) = educate intellectual & emotional faculties.



c.
Weep + agonize for souls = watchfully maintain tenderness

2. From a letter to a ministerial friend by M-Cheyne who is planning to study German, Spurgeon cites:

I know you will apply hard to German, but do not forget the culture of the inner man-I mean of the heart.  How diligently the calvary officer keeps his saber clean and sharp; every stain he rubs off with the greatest care.  Remember you are God’s sword, His instrument-I trust, a chosen vessel unto Him to bear His name.  In great measure, according to the purity and perfection of the instrument, will be the success.  It is not great talents God blesses so much as the likeness to Jesus.  A holy minister is an awful weapon in the hands of God” (pg. 8).
3. The illustration of the locomotive and the small screw.  The absence of one small screw disarranged the whole train (pg. 8).

4.
The story of flies in the grease-box of the carriage wheel stopped an entire train

5.        Analogy:
Ist Proposition:  Ministers Must Be Saved!
A.
It should be one of our first cares that we ourselves be saved men.
1. “True and genuine piety is necessary as the first indispensable requisite; whatever ‘call’ a man may pretend to have, if he has not been called to holiness, he certainly has not been called to the ministry (pg. 9)
2. “Conversion is a sine qua non in a minister” (pg. 9).

3. “Our own hearts are deceitful, so that truth lies not on the surface, but must be drawn up from the deepest well.  We must search ourselves very anxiously and very thoroughly, lest by any means after having preaches to others we ourselves should be castaways” (pg. 9).

4.
“Unconverted ministry involves the most unnatural relationships” (pg. 9).

5.
Unconverted ministry must be dreadful if the man has no commission for it will leave him unhappy [unfulfilled?].  Consider this statement by Spurgeon:

a.
If the man has no commission, what a very unhappy for him to occupy!  What can he see in the experience of his people to give him comfort?  How must he feel when he hears the cries of penitents; or listen to their anxious doubts and solemn fears?  He must be astonished to think that his words should be owned to that end!  The words of an unconverted man may be blessed to the conversion of souls, since the Lord, while He disowns the man, will still honour His own truth.  How perplexed such a man must be when he is consulted concerning the difficulties of mature Christians!  In the pathway of experience, in which his own regenerate hearers are led, he must feel himself quite at a loss.  How can he listen to their deathbed joys, or join in their rapturous fellowships around the table of their Lord? (pg. 10).

b. “How can he daily bid men come to Christ, while he himself is a stranger to His dying love?  O sirs, surely this must be perpetual slavery.  Such a man must hate the sight of a pulpit as much as a galley-slave hates the oar” (pg. 10).

6.        How unserviceable an unconverted man must be!

“He has to guide travelers along a road which he has never trodden, to navigate a vessel along a cost of which he knows none of the landmarks!  He is called to instruct others, being himself a fool.  What can he be but a cloud without rain, a tree with leaves only.  As when the caravan in the wilderness, all athirst and ready to die beneath the broiling sun, comes to the long desired well, and horror of horrors!  finds it without a drop of water; so when souls thirsting after God come to a graceless ministry, they are ready to perish because the water of life is not to be found.  Better abolish pulpits than fill them with men who have no experimental knowledge of what they teach” (pp. 10-11).

7.        Unregenerate pastor becomes terribly mischievous.

a. They may possess a form of godliness, but deny the power thereof.

b. “He who presides over a system which aims at nothing higher than formalism, is far more a servant of the devil than a minister of God” (pg. 11).

“A formal preacher is mischievous while he preserves his outward equilibrium, but as he is without the preserving balance of godliness, sooner or later he is almost sure to make a trip in his moral character, and what a position is he in then!  How is God blasphemed, and the gospel abused!”  (pg. 11).

8.       Terrible is it so consider what a death must await an unconverted man!
9.        Take heed!  Examine Yourself!  Do you know Jesus?
“Take heed, therefore, to yourselves first, that you be that which persuade others to be, and believe that which you persuade them daily to believe, and have heartily entertained that Christ and Spirit which you offer unto others.    He that bade you love your neighbors as yourselves, did imply you should love yourselves and not hate and destroy both yourselves and them” (pg. 12).
2nd Proposition:  Ministers Must Be Godly!
A.
It is of the next importance to the minister that his piety be vigorous (pg. 13).

1.
“He is not to be content with being equal to the rank and file of Christians, he must be a mature and advanced believer; for the ministry of Christ has been truly called ‘the choicest of his choice, the elect of his election, a church picked out of the church’” (pg. 13).
2. The highest moral character must be diligently maintained (pg. 13).

a. “As John Angel James remarked, ‘When a preacher of righteousness has stood in the way of sinners, he should never again open his lips in the great congregation until his repentance is as notorious as his sin” (pp. 13-14).
b. “Open immorality, in most cases, however deep the repentance, is a fatal sign that ministerial graces were never in the man’s character.  Caesar’s wife must be beyond suspicion, and there must be no ugly rumours as to ministerial inconsistency in the past, or the hope of usefulness will be slender” (pg. 14).

c. Don’t be a novice; but be the most spiritually strong and able.  Be able to stand equipped with “whole armour of God, ready for feats of valour not expected of others: to us self-denial, self-forgetfulness, patience, perseverance, longsuffering, must be every-day virtues, and who is sufficient for these things?  We had need live very near to God, if we would approve ourselves in our vocation” (pg. 14).

d. Your whole pastoral life will be affected by the vigor of your piety (pg. 14).


3.
We are in need of vigorous piety because our danger is so much greater than that of others.

a.
“Upon the whole, no place is so assailed with temptation as the ministry” (pg. 15).

b. “‘No man,’ says John Owen, ‘preaches his sermon well to others if he doth not first preach it to his own heart’” (pg. 15).

c. Beware of all seductions of your calling and continue to watch over it with acute scrutiny until the very end of your physical life on earth (pg. 15).

d.
Our perils are legion (pg. 16).

e.
We must cultivate the highest degree of godliness because our work imperatively requires it.
3rd Proposition:  Ministers Must Possess Integral Consistency!
B.
“Let the minister take care That His Personal Character Agrees in All Respects With His Ministry” (pg. 17).


1.   
We must consistently and diligently live out what we teach and believe.
a. “It is a horrible thing to be an inconsistent minister” (pg. 17).

2.
Holiness is to be his top priority; moral excellence is insufficient.

a.
The powerful excerpt on holiness from “The Preacher’s Dignity and Duty” by Old John Stoughton is worth re-reading (pg. 18).
3. “The life of the preacher should be a magnet to draw men to Christ, and it is sad indeed when it keeps them from him.  Sanctity in ministers is a loud call to sinners to repent, and when allied with holy cheerfulness it becomes wondrously attractive” (pp. 18-19).

4. No detail is trivial.  “Even in little things the minister should take care that his life is consistent with his ministry” (pg. 20).

5. “We must remember that we are very much looked at” (pg. 20).

6. Be careful of even the minutiae of your character.  “We cannot afford to run great risks through little things” (pg. 21).

7. Be a man of freedom but never gain the familiarity with that which is coarse, low, indelicate, or discourteous (pg. 21).

8. “Even in your recreations, remember that you are ministers” (pg. 21). 


“It will be vain for me to stock my library, or organise societies, or project schemes, if I neglect the culture of myself; for books, and agencies, and systems, are only remotely the instruments of my holy calling; my own spirit, soul, and body, are my nearest machinery for sacred service; my spiritual faculties, and my inner life, are my battle axe and weapons of war” (pp. 7-8).





“The analogy is perfect; a man in all other respects fitted to be useful, may by some small defect be exceedingly hindered, or even rendered utterly useless.  Such a result is all the more grievous, because it is associated with the gospel, which in the highest sense is adapted to effect the grandest results….when a preacher is poor in grace, any lasting good which may be the result of his ministry, will usually be feeble and utterly out of proportion with what might have been expected.  Much sowing will be followed by little reaping; the interest upon the talents will be inappreciably small….So it may be with us. We may miss our mark, lose our end and aim, and waste our time, through not possessing true vital force within ourselves, or not possessing it in such a degree that God could consistently bless us.  Beware of being ‘shoddy’ preachers” (pp. 8-9).





“It is a dreadful position for a man to stand in, for he has undertaken a work for which he is totally, wholly, and altogether unqualified, but from the responsibilities of which this unfitness will not screen him, because he willfully incurred them. Whatever his natural gifts, whatever his mental powers may be, he is utterly out of court for spiritual work if he has not spiritual life; and it is his duty to cease the ministerial office till he has received this first and simplest of qualifications for it” (pg.10).”





“His pulse of vital godliness must beat strongly and regularly; his eye of faith must be bright; his foot of resolution must be firm; his hand of activity may be quick; his whole inner man must be in the highest degree of sanity….We require to have for God’s ministers the pick of all the Christian host; such men indeed, that if the nation wanted kinds, they could not do better then elevate them to the throne.  Our weakest-minded, most timid, most carnal, and most-ill balanced men are not suitable candidates for the pulpit” (pg. 13).





“If your zeal grows dull, you will not pray well in the pulpit; you will pray worse in the family, and worst in the study alone.  When your soul becomes lead, your hearers, without knowing how or why, will find that your prayers in public have little savour for them; they will feel your barrenness, perhaps, before you perceive it yourself.  Your discourses will next betray your declension.  You may utter a well-chosen words, and as fitly-ordered sentences, as a foretime; but there will be a perceptual loss of spiritual force.  You will shake yourselves as to other times, even as Samson did, but you will find that your great strength has departed.  In your daily communion with your people, they will not be slow to mark the all-pervading decline of your graces.  Sharp eyes will see the grey hairs here and there long before you do….Moreover, as the result of your own decline, everyone of your hearers will suffer more or less; the vigorous amongst them will overcome the depressing tendency, but the weaker sort will be seriously damaged.  It is with us and our hearers as it is with watches and the public clock; if our watches be strong, very few will be misled by it for ourselves; but if the Horse Guards or Greenwich Observatory should go amiss, half London would lose its reckoning.  So, it is with the minister; he is the parish-clock, many take their time from him, and if he be incorrect, then they all go wrongly, more or less, and he is in a great measure accountable for all the sin which he occasions.  This we cannot endure to think of, my brethren.  It will not bear a moment’s comfortable consideration, and yet it must be looked at that we may guard against it” (pp. 14-15).





“The labor of the Christian ministry is well performed in exact proportion to the vigour of our renewed nature.  Our work is only well done when it is well with our-selves.  As is the workman, such will the work be.  To face the enemies of the truth, to defend the bulwarks of the faith, to rule well in the house of God, to comfort all that mourn, to edify the saints, to guide the perplexed, to bear with the forward [not easily managed; contrary; willful], to win and nurse souls-all these and a thousand other works beside are not for a Feeble-mind or a Ready-to-halt, but are reserved for Great-heart from whom the Lord has made strong for Himself.  Seek then strength from the Strong one, wisdom from the Strong One, wisdom from the Wise One, in fact, all from the God of all” (pg. 17).





“The great enemy of souls takes care to leave no stone unturned for the preacher’s ruin.  ‘Take heed to yourselves,’ says Baxter, ‘because the tempter will make his first and sharpest onset upon you.  If you will be the leaders against him, he will spare you no further than God restraineth him.  He beareth you the greatest malice that you are engaged to do him the greatest mischief.  As he hateth Christ more than any of us, because he is the General of the field, and the ‘Captain of our salvation,’ and doth more than all the worlds besides against the kingdom of darkness; so doth he not the leaders under him more than the common soldiers, on the like account, in their proportion.  He knows what a rout he may make among the rest, if the leaders fall before their eyes.  He hath long tried that way of fighting, ‘neither with small nor great,’ comparatively, but these; and of ‘smiting the shepherds, that he may scatter the flock.’  And so great has been his success this way, that he will follow it on as far as he is able.  Take heed, therefore, brethren, for the enemy hath a special eye upon you.  You shall have his most subtle insinuations, and incessant solicitations, and violent assaults.  As wise and learned as you are, take heed to yourselves lest he overwit you.  The devil is a greater scholar than you, and a nimbler disputant; he can ‘transform himself into an angel of light’ to deceive.  He will get within you and trip up your heels before you are aware; he will play the juggler with your undiscerned, and cheat you of your faith or innocency, and you shall not know that you have lost it; nay, he will make you believe it is multiplied or increased when it is lost.  You shall see neither hook not line, must less the subtle angler himself, while he is offering you his bait.  And his baits shall be so fitted to your temper and disposition, that he will be sure to find advantages within you, and make your own principles and inclinations to betray you; and whenever he ruineth you, he will make you the instrument of your own ruin.  Oh, what a conquest will he think he got, if he can make a minister lazy and unfaithful; if he can tempt a minister into covetousness or scandal!  He will glory against the church, and say, ‘These are your holy preachers:  you sew what their preciseness is, and whither it will bring them.’  He will glory against Jesus Christ Himself, and say, “These are thy champions!  I can make thy chiefest servants to abuse thee; I can make the stewards of thy house unfaithful.’ If he did so insult against God upon a false surmise, and tell Him he can could make Job to curse Him to His face (Job i.2), what would he do if he should indeed prevail against us?  And at last he will insult as much over you that ever he could draw you to be false to your great trust, and to blemish your holy profession, and to do him so much service that was your enemy.  O do not so far gratify Satan; do not make him so much sport; suffer him not to use as the Philistines did Samson-first to deprive you of your strength, and then to put out your own eyes, and so to make you the matter of his triumph and derision” (pp. 16-17).





“The man of God should imitate his Master in this; he should be mighty in the word of his doctrine and in the deed of his example and mightiest, if possible, in the second….Our acts should be such as to bear recording, for recorded they will be.  We must live as under the more immediate eye of God, and as in the blaze of the great all-revealing day” (pg. 18).





“When you are off the parade you are still officers in the army of Christ, and as such demean yourselves.  But if the lesser things must be looked after, how careful should you be in the great matters of morality, honesty, and integrity!  Here the minister much not fail.  His private life must ever keep good tune with his ministry, or his day will soon set with him, and the sooner he retires the better, for his continuance in his office will only dishonour the cause of God and ruin himself” (pg. 21).








� C.H. Spurgeon, Lectures to My Students:  Complete and Unabridged (Grand Rapids:  Zondervan, 1954), 7-21.
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